Performance

Environmental excellence

Water stewardship

CEOQ’s letter Creating value

Biodiversity conservation

Environmental excellence

We recognize that our activities can
impact the environment. Preventive
environmental care is a key factor in
our business strategy. Our commit-

ment is defined in our Sustainability

Policy.

Environmental management

Our Environmental Management Sys-
tem integrates the key mechanisms for
improving environmental performance,
stakeholder relations, emergency re-
sponse, and monitoring compliance
with current legislation through a reg-
ulatory system. Trained and competent
personnel implement the system at our
operations. Internal audits are conduct-
ed annually, regardless of whether the
unit is certified by an external entity.

Our environmental management includes:

* Compliance with environmental regulations

* Biodiversity and ecosystem conservation

® Prevention of atmospheric emissions

® Prevention of water deterioration

® Prevention of inadequate disposal of mining waste

® Prevention and management of environmental incidents, aimed
at zero environmental damage.
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Governance

Mining-metallurgical waste management

Commitment to climate change (TCFD)

Incident management

Industrias Pefnoles has standards and
procedures in place to be prepared for
and deal with emergencies that may
arise from accidents, learn from each
case, and take the necessary preven-
tive measures. We have a standardized
scheme in place that covers the follow-
ing environmental incidents: waste and
material spills, water contamination, at-
mospheric emissions and wild fires.

"A significant environmental incident
IS one that exceeds the maximum per-
missible limit indicated by the appli-
cable legislation on solil, air, water and
waste and, consequently, must be re-
ported and addressed immediately,
evaluating the need to carry out reme-
diation actions, which must be submit-
ted for consideration to the applicable
government agency.”

During 2023, the following environmen-
tal incidents were reported to the fed-
eral Environmental Protection Agency
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Hazardous and special handling waste

Environmental Social Annex

Air quality Mine closure

Case study - Migrating to High Potential
Management

Undoubtedly, mining is an activity with potential environmental impacts, and
society's expectations in terms of transparency, responsibility, and accounta-
bility have evolved in a context of increasingly stringent legislation, which has
led our organization to adopt the High Potential Management Strategy for
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the prevention and control of inherent critical environmental risks. The stra-
tegy also includes behavior management through visible leadership and inci-

dent management.

Maintaining a culture of preventative reporting through high potential near-
miss management will give us the opportunity to detect missing or failed cri-
tical controls that could lead to high potential accidents.

The severity of these incidents was
evaluated in terms of possible environ-
mental, safety, community, and financial
Impacts, with the result that these in-
cidents did not cause significant envi-
ronmental damage to the environment,
since corrective measures were taken
immediately, and there were no signif-
icant fines or penalties for non-compli-

ments in coverage and efficiency in our
operating units. During 2023, 75% of
our operating units obtained this certi-
fication, and we continue our efforts to
obtain it for the rest of our operations.
In addition, the Metals and Chemicals
Divisions are ISO 9001 certified.

Quimica del Rey and Fertirey units

ance in relation to air guality on the part

of the environmental authorities.

Certifications

We made progress in the organiza-
tion's internal and external commit-
ments to implement the ISO 14001,
standard, which facilitates improve-

Company Spills  Emissions 2023
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have successfully maintained the Inte-
gral Responsibility Management Sys-
tem (SARI) certification granted by the
National Association of the Chemical

Industry (ANIQ).


https://www.penoles.com.mx/assets/files/Sustentabilidad/Politica-de-Desarrollo-Sustentable.pdf
https://www.penoles.com.mx/assets/files/Sustentabilidad/Politica-de-Desarrollo-Sustentable.pdf
https://www.penoles.com.mx/en/our-group/about-penoles/certifications-by-business-unit.html
https://www.penoles.com.mx/en/our-group/about-penoles/certifications-by-business-unit.html
https://www.penoles.com.mx/assets/files/Nuestro-grupo/Certificaciones/SARI_Quimica_del_Rey.pdf
https://www.penoles.com.mx/assets/files/Nuestro-grupo/Certificaciones/SARI_Fertirey_12012024.pdf
https://aniq.org.mx/webpublico/SARI.asp
https://aniq.org.mx/webpublico/index.asp

