
Water stewardship

We recognize that water is a shared resource of 
great environmental, social, cultural, and eco-
nomic value. Protecting it is key to earning and 
maintaining the trust of communities and reg-
ulators in the regions where we operate and de-
velop projects. We are committed to effective 
water management and stewardship, stake-
holder collaboration, and transparency in our 
performance.

Governance
The ESG Steering Committee (see ESG Gover-
nance section) is responsible for evaluating the 
organization’s water management and steward-
ship performance. The Tailings Steering Commit-
tee promotes synergies between good engineering 
practices and operational governance related to 
tailings and water management. The operation-
al and environmental teams of our business di-
visions oversee water stewardship in mining, 
metals, chemicals, and project development. We 
have performance guidelines that define water 
management roles and responsibilities for every-
one involved—from executive leadership to opera-
tional staff.

Context of strategic considerations
In the mining industry, access to water depends 
on physical availability, compliance with the reg-
ulatory framework, and positive relationships 
with communities and other stakeholders. These 
strategic considerations include:

Physical water availability: water stress 
and climate change
Water availability is increasingly threatened by 
water stress in the watersheds where we operate 
and by the physical impacts of climate change. 
In Mexico, climate change is expected to increase 
temperatures, evaporation rates, and reduce an-
nual rainfall. It will also intensify extreme rainfall 
events and prolong droughts, all contributing to 
heightened water stress.

To identify water stress and risk across our op-
erations, we use the World Resources Institute's 
(WRI) Aqueduct online tool. As of 2024, 73% of 
our operations are located in areas of extreme-
ly high-water stress, 9% in areas of medium-high 
stress, 5% in low-stress areas, and 14% in arid and 
low water use zones. For overall water risk-relat-
ed in the mining sector—including physical, qual-
ity, and regulatory and reputational risks—9% of 
our business units fall into the extremely high-risk 
category and 64% into high risk.
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https://www.wri.org/applications/aqueduct/water-risk-atlas/#/?advanced=false&basemap=hydro&indicator=w_awr_def_tot_cat&lat=30&lng=-80&mapMode=view&month=1&opacity=0.5&ponderation=DEF&predefined=false&projection=absolute&scenario=optimistic&scope=baseline&threshold&timeScale=annual&year=baseline&zoom=3



